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COMMODITY PROGRAM ORGANIZATIONCOMMODITY PROGRAM ORGANIZATION
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Food Distribution Programs Have a  Food Distribution Programs Have a  
Dual ObjectiveDual Objective

Improve nutrition of Improve nutrition of 
families and childrenfamilies and children

Support agricultureSupport agriculture



Food and Nutrition ServiceFood and Nutrition Service
Food Distribution ProgramsDistribution Programs

FNS/FDD administers USDA's commodity FNS/FDD administers USDA's commodity 
programsprograms

Coordinates distribution of approximatelyCoordinates distribution of approximately
1.9 billion pounds of food valued at 1.9 billion pounds of food valued at 
approximately $1.6 billionapproximately $1.6 billion

Serves about 98,000 public and nonServes about 98,000 public and non--profit profit 
private schools as well as organizations private schools as well as organizations 
feeding low income populationsfeeding low income populations



Commodity Purchase and Commodity Purchase and 
Distribution ResponsibilitiesDistribution Responsibilities

FNS/FDD is responsible for allocating entitlement FNS/FDD is responsible for allocating entitlement 
funds to States, managing orders, and working funds to States, managing orders, and working 
directly with Regional Offices, States, and Indian directly with Regional Offices, States, and Indian 
Tribal OrganizationsTribal Organizations

Farm Service Agency (FSA) and Agricultural Farm Service Agency (FSA) and Agricultural 
Marketing Service (AMS) are responsible for Marketing Service (AMS) are responsible for 
purchasing commodities, inspection/grading, where purchasing commodities, inspection/grading, where 
required, and managing logistics required, and managing logistics 

Food Safety Inspection Service (FSIS) provides Food Safety Inspection Service (FSIS) provides 
national food safety inspection, shares this national food safety inspection, shares this 
responsibility with FDA, and is our point of contact responsibility with FDA, and is our point of contact 
on commodity hold and recall issueson commodity hold and recall issues



How Purchases are MadeHow Purchases are Made

USDA announces its intention to buy a USDA announces its intention to buy a 
commodity product commodity product 

Invitations are let for bidsInvitations are let for bids

Contracts are awardedContracts are awarded

Products are delivered to State designated Products are delivered to State designated 
locations:locations:

warehouses, commercial processors, or commercial warehouses, commercial processors, or commercial 
distributorsdistributors



FNS FOOD DISTRIBUTION FNS FOOD DISTRIBUTION 
PROGRAMSPROGRAMS

SCHOOLS & INSTITUTIONSSCHOOLS & INSTITUTIONS

National School Lunch 
Program (NSLP)

Summer Food Service 
Program (SFSP)

Child and Adult Care
Food Program (CACFP)

Nutrition Services 
Incentive Program (NSIP)

HOUSEHOLD PROGRAMSHOUSEHOLD PROGRAMS

Food Distribution Program on 
Indian Reservations (FDPIR)

Commodity Supplemental 
Food Program (CSFP)

The Emergency Food 
Assistance Program (TEFAP)

Disaster  Feeding (S&I 
and HH)



Child Nutrition ProgramsChild Nutrition Programs
(NSLP, CACFP, SFSP)(NSLP, CACFP, SFSP)
Commodities comprise about 15Commodities comprise about 15--20% of 20% of 
the food used in schoolsthe food used in schools

Over 145 commodity foods are offered to Over 145 commodity foods are offered to 
schoolsschools

Many are purchased in readyMany are purchased in ready--toto--use form, use form, 
but some are purchased in bulk for further but some are purchased in bulk for further 
processing processing 



FDD Processing ResponsibilitiesFDD Processing Responsibilities

Approves National Processing AgreementApproves National Processing Agreement
Approves EPDSApproves EPDS’’s and summary EPDS s and summary EPDS 
Establishes, holds and monitors bond Establishes, holds and monitors bond 
Monitors National Monthly Performance Monitors National Monthly Performance 
ReportsReports
Approves sales verification process, if Approves sales verification process, if 
applicable.applicable.



Commodity Supplemental Commodity Supplemental 
Food Program (CSFP)Food Program (CSFP)

LowLow--income pregnant and postincome pregnant and post--
partum women, children under 6, partum women, children under 6, 
elderly 60+ receive a food packageelderly 60+ receive a food package

Operates in 32 states, Operates in 32 states, 
2 2 ITOsITOs and DCand DC

Participation is about Participation is about 
90% elderly90% elderly



The Emergency Food The Emergency Food 
Assistance Program (TEFAP)Assistance Program (TEFAP)

Donations of healthful USDA Donations of healthful USDA 
commodities for low income and needycommodities for low income and needy

States determine income thresholds and States determine income thresholds and 
distribution frequencydistribution frequency

Distributed primarily through food Distributed primarily through food 
banks, food pantries, and soup kitchensbanks, food pantries, and soup kitchens



Food Distribution Program on Food Distribution Program on 
Indian Reservations (FDPIR)Indian Reservations (FDPIR)

5 States and 97 tribes participated 5 States and 97 tribes participated 
in FY 2005in FY 2005

About 99,000 persons served monthlyAbout 99,000 persons served monthly

Recipients receive a commodity food Recipients receive a commodity food 
package monthly in lieu of food stampspackage monthly in lieu of food stamps



FDD PROMOTES FRUIT & FDD PROMOTES FRUIT & 
VEGETABLE CONSUMPTIONVEGETABLE CONSUMPTION

–– Since SY/FY 2003 $50 million entitlement Since SY/FY 2003 $50 million entitlement 
funds have been allocated for procurement funds have been allocated for procurement 
of fresh fruits and vegetables for schools of fresh fruits and vegetables for schools 
through through DoDDoD

–– 46 states, DC, VI, PR and Guam plan to  46 states, DC, VI, PR and Guam plan to  
participate next school yearparticipate next school year

–– AMS also purchases fresh, canned, and AMS also purchases fresh, canned, and 
frozen  fruits and vegetables for the frozen  fruits and vegetables for the 
commodity programscommodity programs



ECOSECOS



What Is ECOS?What Is ECOS?
InternetInternet--based system that allows States to based system that allows States to 
electronically submit commodity orders to electronically submit commodity orders to 
USDAUSDA

Provides the capability for States without Provides the capability for States without 
systems to gather commodity preference systems to gather commodity preference 
information from recipientsinformation from recipients

Provides commodity entitlement (PAL) and Provides commodity entitlement (PAL) and 
order monitoring and reportingorder monitoring and reporting



ECOS UsersECOS Users
Over 4800 registered users Over 4800 registered users 
(continually increasing)(continually increasing)

All State Agencies All State Agencies 
Recipient agencies Recipient agencies 
Industry (processors, warehouses/distributors) Industry (processors, warehouses/distributors) 
USDAUSDA

Recipient agencies using ECOS Recipient agencies using ECOS 
All schools in VA, CT, GA, NC, UT, FL, MD, NE, KYAll schools in VA, CT, GA, NC, UT, FL, MD, NE, KY
Limited use in CA, MI, NY, TN, TXLimited use in CA, MI, NY, TN, TX



The Future of ECOSThe Future of ECOS

Ultimate access at all client levelsUltimate access at all client levels
Eliminate paper flow Eliminate paper flow –– States, Recipients, States, Recipients, 
Processors, DistributorsProcessors, Distributors
Increase information sharingIncrease information sharing
Real time access to informationReal time access to information
Food safety alertsFood safety alerts



Food Distribution Priorities!Food Distribution Priorities!
TrainingTraining (FD(FD--101, etc.)101, etc.)

Information TechnologyInformation Technology
(ECOS, web site, etc.)(ECOS, web site, etc.)

PolicyPolicy (CFR 250 rewrite)(CFR 250 rewrite)

ProcessingProcessing
(National Agreements)(National Agreements)

Commodity OrderingCommodity Ordering
(Centralization at HQ)(Centralization at HQ)



QUESTIONS ?QUESTIONS ?


